Strategic Plan

 for the 

Riverina Highlands Landcare Network

FOREWARD/EXECUTIVE SUMMARY

With 120 financial members, the Network has spent the past 18 years working extensively in the 
The Riverina Highlands Landcare Network is a grass roots not for profit organisation representing Landcare, landholders & the community in the Tumut, Adelong, Gundagai and Batlow region.  

The Riverina Highlands area is geographically diverse ranging from sub alpine areas north of Kosciuszcko National Park through to grazing and grain belts on the south west slopes.  The main natural resource issues affecting the region include: 

· Declining water quality due to willow encroachment, stock access and stream bank erosion;
· Soil acidity and declining soil fertility resulting in problems such as gully erosion & dryland salinity;
· Weed invasion from both pasture based and environmental weeds;
· Native vegetation decline; and
· Impacts of drought and climate change

The RHLN is helping landholders to address these problems through: 

· implementing collaborative on ground projects;
· seeking resources, such as funding, to address key sustainablility issues; 
· improving landholders’ skills and knowledge through a regular e-newsletter, field days, information nights and training days; and
· managing a community Nursery

STRATEGIC OVERVIEW

Vision – picture of desired future
A thriving Riverina Highlands community that lives and works in a healthy landscape for now and future generations.

Mission – what we do

Educate, facilitate and inspire the Riverina Highlands community to understand that financial security and social connectivity exist only when the environment is diverse and healthy.  

Values – principles we follow
· We will include all.  

· We will have integrity.  

· We will follow responsible corporate governance. 

Key Priority Areas

· Maintain a robust and viable Riverina Highlands Landcare Network

· Build the capacity of the Riverina Highlands community

· Enhance the natural resources of the Riverina Highlands landscape

STRATEGIC PLAN 

Key Priority 1: 
Protect and enhance the Riverina Highlands landscape 

	Goal

what we want to achieve 
	Strategies 

 how we will achieve these goals
	What 

resources are needed
	Who 

will undertake this
	When 

does this need to be done by

	1. To encourage the adoption of sustainable land use in our farming systems.
	a. Promote best management principles which encourage sustainable and viable agricultural and environmental practices.
	Suitable sites for production oriented demonstrations or trial sites.


	Willing landowners in conjunction with RHLN, DPI or CMA.
	As funding opportunities become available.

	
	
	Conduct regular on farm information/training days with practical and “hands-on” activities.
	Farm–Focus group with support from RHLN, CMA, DPI, Industry bodies e.g. MLA to provide funding for speakers/trainers


	At least three farm walk days per year.

	
	
	Field days and workshops.


	DPI, CMA, Industry bodies e.g. MLA.


	3 field days per year.

	
	
	Funding for on ground works.


	CMA, RHLN sourced funding.
	A minimum of 1 funded project per year.



	2. To protect and enhance the natural environment.
	a. Maintain a focus on the importance of a healthy native environment coinciding with sustainable production systems.


	Develop projects that protect and enhance natural ecosystems on farm and which demonstrate specific value to the production system or farm amenity.


	RHLN joint funding opportunities with strategic partners (CMA, Mli, NPWS, LAL),  government funding bodies and landholders.
	A minimum of 1 funded project per year.


	Goal

what we want to achieve 
	Strategies 

 how we will achieve these goals
	What 

resources are needed
	Who 

will undertake this
	When 

does this need to be done by

	2. To protect and enhance the natural environment (cont).


	b. Provide avenues and support for members of the community wanting to protect and enhance the natural environment 
	Financial and in kind support for ongoing or potential community projects.
	RHLN through community grants from funds generated by the Landcare nursery.

Supply of plants for community projects by the nursery.
	Ongoing support for major projects such as Riverglade Wetlands.

Annual release of funds for community grants.



	
	
	Relevant speakers at information sessions, site visits and tours on our main natural resource issues of water quality, soil health, native vegetation decline, weeds, drought and climate change.


	Network and committee members to suggest fields of interest and approach speakers with relevant expertise.
	At least 1 annual site visit to a project of significance within Riverina Highlands or with direct value to work within the highlands network area.

	
	
	Provide high quality, locally endemic plants for revegetation projects.


	Landcare Nursery.
	Ongoing.

	
	
	Provide support for the volunteers working on projects, in both private and community projects.


	All members can join with volunteers as workers in the Nursery, at the wetlands or in planting projects on private sites.


	Whenever the time is available.


Key Priority 2: 
Support Landcare Members

	Goal

what we want to achieve 
	Strategies 

 how we will achieve these goals
	What 

resources are needed
	Who 

will undertake this
	When 

does this need to be done by

	1. To maintain a functional Network that supports Landcare members.
	a. Ensure the Network remains financially secure to provide the best support possible for Landcare members.


	Well managed, transparent and accountable financial records.


	RHLN Treasurer.
	Ongoing.

	
	
	Continual review and modification of financial position.


	RHLN Executive.
	Ongoing.

	
	
	Strategic financial decisions to maintain security for network.


	RHLN Executive and members.
	Ongoing.

	
	b. Continue to maintain an enthusiastic, non discriminate Executive for the Network


	By identifying developing and encouraging participation at an Executive level within the Network.


	RHLN Executive and members.
	Ongoing.

	
	
	Providing a dynamic and inclusive environment at the executive level.


	RHLN Executive and members.
	Ongoing.

	
	
	Ensuring that good corporate governance is adopted by executive and members.


	RHLN Executive and members.
	Ongoing.

	Goal

what we want to achieve 
	Strategies 

 how we will achieve these goals
	What 

resources are needed
	Who 

will undertake this
	When 

does this need to be done by

	2. To coordinate NRM projects which address our main natural resource issues of water quality, soil health, native vegetation decline, weeds, drought and climate change on behalf of members.
	a. Actively seek project opportunities for Riverina Highlands landholders, with government, private and corporate partners.

b. Actively communicate funding opportunities with Network members. 
	Apply for grants and funding to support projects in the Riverina Highlands.

Distribute newsletter which includes details on project opportunities to all landholders and stakeholders.


	RHLN Executive.

CMA/RHLN Executive.
	A minimum of 1 funded project per year.

4 newsletters per year.

	
	
	Email mailing list about any project opportunities.
	CMA/RHLN.
	When applicable.

	
	c. Ensure that projects have natural resource best management practices as key drivers of project structure.
	Community projects to be approved by Executive once they have displayed that they meet this criteria.


	RHLN Executive.
	When applicable.

	
	
	Provide high quality, locally endemic plants for revegetation projects.


	Landcare Nursery.
	Ongoing.


Key Priority 3: 
Encourage involvement in Landcare by the Riverina Highlands community

	Goal

what we want to achieve 
	Strategies 

 how we will achieve these goals
	What 

resources are needed
	Who 

will undertake this
	When 

does this need to be done by

	1. Increase participation and awareness of natural resource management issues including water quality, soil health, native vegetation decline, weeds, drought and climate change.
	a. Encourage Natural Resource Management in our future landcarers through school involvement.


	School involvement in planting events, Tree day, commemorative events, Nursery and relevant activities.


	Nursery co-ordinator, RHLN members.
	National and schools tree days, wetland walks, significant community events.

	
	
	Active communication with schools through nominated contact or via website information, newsletter.

Encourage schools to become financial members of network.


	RHLN Executive, members with relevant connections.
	Significant events, community planting opportunities, when events can be connected to curriculum.

	
	
	Assist schools to access necessary resources.


	RHLN Executive, Landcare Australia.
	Nominated contact / chair. 

	
	b. Strive to be the Riverina Highlands portal for Natural Resource Management issues.
	Update RHLN webpages press releases on relevant local projects, opportunities and events.


	RHLN Secretary.
	As applicable.

	Goal

what we want to achieve 
	Strategies 

 how we will achieve these goals
	What 

resources are needed
	Who 

will undertake this
	When 

does this need to be done by

	2. Increase membership of Landcare.
	a. Continue to promote the importance of Natural Resource Management in the Riverina Highlands and participating in Natural Resource Management.
	Distribute Newsletter which includes membership slip to all landholders and stakeholders.


	CMA, RHLN Executive.
	4 times per year.

	
	
	Continue Open Day at Landcare Nursery.


	Landcare Nursery Coordinator.
	Once per year.

	
	
	Continue diverse guest speaker range.


	RHLN Executive.
	At Landcare meetings throughout year.

	
	
	Discounts on Landcare Nursery stocks for Landcare members.


	Landcare Nursery, RHLN Executive.
	Available all year.

	
	
	‘Mini’ Members – primary/secondary school student info packs & days.


	RHLN Executive, Landcare Nursery Coordinator.
	Once a year for each school group.

	
	
	Landcare information stands at community events/shows.


	RHLN members.
	As available or required.

	
	
	Membership incentives i.e. a free tree on joining or Landcare merchandise.


	Administered by RHLN Executive.
	As required e.g. open days.
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